[IA\aH BHeApeHUs cepTudUuKaLuu
CMI ans Esil University Ha
2023 - 2025 ropbl
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1 O630p atanoB ceptudpukaumm CMI ana Esil University

LleAb nAaHa

ObecneuyeHne apdeKTMBHOU UHTErpaumm ceptuéukaumu Chartered Management
Institute (CMI) B obpasoBatenbHble nporpammbl Esil University (bakanaBpuar
(6B04101 «MeHepxmeH™, BKAloYass HR-meHepxmeHT), Maructpatypa (7M041
«MeHepxmeH™, 1-2 ropa), MBA (7MO041 «bu3Hec-aAMUHUCTPUPOBAHUE»),
MOBbILLEHWUE KOHKYPEHTOCMOCOOHOCTU BbINMYCKHUKOB HA MEXAYHApPOAHOM pPbiHKE

TPpyAa




ATanbl NOAroTOBKU K ceptudukaumm CMI anq
YHUBEpcUTeTa

Ha nepBom aTtane Heobxoanmo aetanbHO
onpenenuTb KIodeBble acnekTbl NOAroTOBKN K
ceptudmkaumm CMI, Bkntovas obyyeHne
npenogasartenen n paspaboTky y4eOHbIX
NS1aHoB.

OueHka TeKyuwiero CoCroaHnAa yHusepCcmTeTa

BaXkHO 3apaHee npoBecTU OLEHKY TeKyLlero
COCTOSIHUS1 YHUBEPCUTETA, YTOOLI BbIABUTD
obnacTtu, Tpebytowme ynyyeHma ang
ycrnewHoun ceptudukaummn CMI.

CocTaBneHue NNaHa MeponpuUATUN gna ceptuduKkauum

CocTaBneHne CTPYKTYpPMPOBAHHOIO MniaHa
MEPONPUATUN NMOMOXKET OpraHM3oBaThb Npouecc
ceptudukaumm CMI n ycTaHOBUTb YETKME CPOKU
BbIMOSIHEHUSA 3a4au.

NoarotoBKa ctyaeHTOB K cepTucpmkaumm CMI

[MoaroToBKa CTY4EHTOB K y4acTUIO B
cepTuukaumn sBNseTcs BaXXHOW 3aga4ven,
KoTopas TpebyeT pa3paboTku crneumanbHbIX
y4ebHbIX NPOrpamMm 1 TPEHUHIOB.
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O6wue acnektbl ceptudurkaumm CMI gnsa Esil University

Ceptndomnkauma CMI npepoctasnaetr Esil University BO3MOXHOCTb
NOBbICUTb KayecTBO 060pa3oBaTeNbHbIX YCAYT U YKPENnUTb CBOLO 1
penyTaumio Ha MeXXayHapoaHOW apeHe.

Kputepuun ceptudukaumm CMI ana sy3os

Ceptndmnkauma CMI BKAoYaeT B cebs HECKONbKO KPUTEPUEB, TaKUX KaK
2 KauyecTBO npenogaBaHuA, MHOPACTPYKTYpPa U yOAOBAETBOPEHHOCTb CTYAEHTOB,
KOTOpble HeobX0AMMO YYUTbIBATD.




[AaH penctBuU no ceptudukaumu CMI B Esil University

LLlaru K ycnewHou
peaAusaLuuu
cepTtuouKkauuu

[IAaH AeNCTBUA
AONKEH BKAKOYATb
NOCAEAOBATEAbHbIE

LarM no nOArotToBKe,
NPOBEAEHUIO U
OLleHKe
ceptupumkaummu CMI B
Esil University.

Yyactue KAoUYEBbIX
3auUHTEpEeCcOBaHHbIX
CTOPOH

Heobxoanmo
obecneyntb
aKTUBHOE yyacTtue
BCEX KAHOUYEBbIX
3aMHTEPECOBAHHbIX
CTOPOH, BKAKOYaS
aAMUHUCTPALMIO,
npenopaBaTeENEN U
CTYAEHTOB, B
npouecce
cepTuduKaumu.

MOHUTOPUHT U
OLleHKa npoLecca
ceptuouKkauum

PerynapHbIi
MOHWUTOPUHT U
OLIEHKa nporpecca B
npouecce
ceptudmkaumm CMI
MOMOTYT BbIIBASITb
HEeAOCTaTKN U
OnepaTtuBHO Ha HKUX
pearnmpoBarb.

duHaHcupoBaHue
npouecca
ceptudukauuu

ObecneueHune
AONXHOIO
dUHAHCUPOBAHMUA
ABASIETCH Ba)XXHbIM
aCneKToM YCneLIHOM
pearm3aumu
ceptupmnkaumm CMI u
TpebyeT pa3paboTku
®MHAHCOBOIO NAaHa.
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NAAH HA 2023-2024 YYEBHbIU FOA
1. OpraHn3auuoHHbIe MEPONPUATUA

Cpoku

CeHTA6pb 2023

OKta6pb 2023

Hosa6pb 2023

Hdekabpb 2023

MeponpuaTtue

dopmupoBaHme pabouen rpynnol AN
peanusauunu nporpammbl CMI

3akntyeHue gorosopa ¢ CMI,
noaATBepXAeHUe NapTHEPCTBA

Pa3paboTKa nporpammbl BHEAPEHMUS
CMI B obpasoBaTesibHbIN NpoLecc

Co3pgaHne MHPOPMaLMOHHOM KaMNaHUM
no nonynapusauyuun CMI cpegmu
CTY4EHTOB

OTtBeTCcTBeHHbIe

Kadeapa meHeaXMeHTa,
agMUHUCTpauma Esil
University

MeXayHapoaHbIn oTaen,
IOPUANYECKUN OTAEN

YuebHbin oTaen, Kadpeapa
MeHeaKMEeHTa

PR-oTaen, ctyaeH4YecKni
coBeT
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2. YyebHbIX npoLecc U MOAYAU MOATOTOBKU

Cpoku Meponpusartue OTBeTCTBEeHHbIE
AHBapb 2024 BkntoueHne CMI-opneHTMPOBaHHbIX AUCUMNANH B [leKaHaT, Kadpeapa
y4yebHble nporpammbil MeHeaMeHTa
despanb 2024 [lpoBeaeHmne Kpyraoro ctona c ﬂpEHOAaPaTeﬂﬂMM AKagemMmunyeckmnm
0 meToauKe nHterpaumnm CMI B yuebHbin npouecc otaen, PR-otaen
O A CMI: o
dULUManbHbIK 3aNyCcK NPOrpammbl Ml REee
MapTt 2024 npe3eHTauusa ana ctyaeHToB 6akanaBpmaTa U
otaen, CMI
MarucTpaTtypsbl
Anpenb 2024 dopmmpoBaHmMe NepBoOn NUIOTHOM rPYyNnMbl Kadeppa

ctyaeHTos AnA CepTVId)MKaLI,MVI MmeHeaAXKMEHTJ,
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3. B3anmoaeuncrtesue ¢ paboropatensmu u nonyasspusaums CMlI

CpoKku Meponpuarue OTBeTCTBEHHbIE

[MpoBeaeHmne Kpyrnoro ctona c
Mai1 2024 paboTtogaTenamm o LEHHOCTU
ceptudukaumnmn CMI

LleHTp Kapbepbl, Kadpeapa
MEHeIXMEeHTa

Pa3paboTtka cTtpaternn npoasuxkeHna CMI PR-otgen, mexayHapoAaHbIn
yepes KapbepHble MeponpuATUA otaen

NioHb 2024
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NAAH HA 2024-2025 YYEBHbIU MOA
1. OpraHu3auuOHHbIe MePONPUATUA

Cpoku MeponpusTtue OTBETCTBEHHbIE

CeHTA6pL 2024 I'IpOBeAevae nepBou cepTMdUKaLMOHHON CECCUN ANA MeXXAYHapOAHbIN OTAEA,
MUAOTHOM TPynmnbl CMI

OKTA6pL 2024 BHeapeHue CMI B o6paszoBaTeAbHble NPOrpaMmmbl AekaHar, kKadeapa
(bakanaBpwuart, marnctpatypa, MBA) MEeHeAXMEHTa

Hoa6pb 2024 Co3paHune ambaccapopckoun nporpammbl CMI cpeamn PR-0TAEA, CTYAEHUYECKUI

CTYAEHTOB coBeT
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2. YyebHbIX npoLecc U MOAYAU MOATOTOBKMU

Cpoku

Dekabpb 2024

AxuBapb - peBpanb
2025

MaprT - anpenb 2025

Mait - noHb 2025

MeponpusaTtue

[TpoBeAEHUE YCTAHOBOYHOM AEKLMN AN CTYAEHTOB
bakanaBpuata, marmctpatypbl 1 MBA 0 BO3MOXHOCTAX
ceptnonkaumm CMI

[lpoBEAEHWE CEPUN BOPKLLOMNOB U MacTeP-KAACCOB C
Ou3HEeC-AMAEPAMU, CEPTUPULMPOBAHHBLIMK Mo CMI

[TpomexyTouHasa oueHKa ypoBHA 3HaHWW CTYAEHTOB U
NOAroToBKa K ak3ameHy CMI

OcHoOBHaa BOAHa cepTudUKaLMOHHOIo ak3ameHa CMI
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OTBEeTCTBEHHbIe

AeKaHart, kKadeapa
MeHeAXMEHTa

[MpenopaBartenu,
MEXAYHaPOAHbIN OTAEA

AKapEMUYECKUU OTAEN

Kadeppa meHepAKMEHTa,
HR-naptHepbl
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3. B3anmoaeucrteue ¢ paboropatensmu n nonyasipusaums CMlI

Cpoku Meponpusitue OTBETCTBEHHbIE

Pa3pabotka PR-kamnaHun AAS
Anpenb 2025 nonyaspusaumu CMI cpeau
CTYAEHTOB U pabotopatenem

PR-oTAEA, MEXAYHAPOAHbIN
OTAEA

[MoaBepeHue ntoros padbotbl CMI B
Esil University n noarotoBka otyeta AKaAEMUUYECKUU OTAEN,
3a MAAHUPYEMbIN MEPUOA (NAAH- Kapeppa MeHepAXXMEHTa

daKr)

Maun 2025
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2 AHanu3 notpedbHocTen U pecypcoB ansa ceptucdpukaumm CMI

OueHKa HeobxoAUMBbIX pecypcoB AN cepTudUuKaLmuu CMI

AHaAU3 pecypcoB AAA cepTUduKauun CMI

b PeKTUBHOE pacrnpepAereHne pecypcoB

OnpeaeneHue HeobXoAUMbIX PUHAHCOBbIX
BAOXXEHUH
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O6uue TpeboBaHUA AN peanr3auuu ceptuéoukaumu CMI

MuHumanbHbIe
TpeboBaHua ons
ceptudukauumn CMI

Ana ycnewHon peanusauum
ceptucpukaumn CMI
HeobxoaMMmo cobnrogeHue
MUWHUMarnbHbIX TpeOoOBaHUM,
TaKMX KaK Hanun4yue

KBanmdpuumpoBaHHOro
nepcoHana u
COOTBETCTBYHOLUMX
obOpa3oBaTenbHbIX
CTaHOapTOB.

OxunpgaHusa ot cepTucdmkaumnm
CMI

Oxupaercsi, UTO
ceptucpumkauma CMI
NOBbLICUT Ka4eCTBO

obpa3oBaTenbHbIX YCHYT,

ynyyLlwuT npouecc obyvyeHus
N OTKPOET HOBbIE
BO3MOXXHOCTU ANA
CTYAEHTOB.

TpeboBaHuA K oby4arowmm
nporpammam

Heo6xoanmo paspaboratb
oOy4yarowme nporpamMmmebil,
KOTOpbleé COOTBETCTBYIOT

TpeboBaHmnam CMI n
obecneynBaloT
HeobGXxoAuMbIe 3HaHUA U
HaBbIKU ONA CTYAEHTOB.
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BbiaBneHue notpebHocTen
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CTyAEeHTOB U npenoaaBaTtenien
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AHanu3 norpebHocteu Esil University B ceptuénkaumm CMl

e AHanun3 noTpebHocTEN
CTYAEHTOB U
npenoaaBaTenen

MOMOMET ONPeaennTb,
KaKne acnekKrbl
ceptnédunkaumnm CMI
byayt Hanbonee
aKTya/IbHbIMU U
BOCTpeboBaHHbIMM.

OueHKa TeKyLuiero CoCToAHuUA

obpasoBaTenbHbIX NPOrpamm

e Ba*KHO NpoBecTH

OLLeHKY TEKYLLEero
COCTOSIHMS
obpa3oBaTe/ibHbIX
nporpamm
YHUBEpCcUTETa, YTOObI
NOHATb, KAK OHN MOTYT
6bITb a4aNTUPOBAHbI
nog ctaHaaptbl CMI.

N3yueHue pbiHKa Tpyaa U
TpeboBaHuMii K cneymnanuctam

e AHa/n3 pbliHKA Tpyaa U
TpeboBaHUM K
cneuyanncTtam B
obnactu ynpasneHusa
MOMOXET ONpPeaenTb,
KaKue HaBbIKU U
3HaHWA AO0NXKHbI ObITb
BK/IHOYEHbI B
nporpammy
cepTudumnKaumun,
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OXxupaemble pesyAabTaThl:

1. K 2025 roay He meHee 150 ctyaeHTtoB Esil University noayuat ceptupmkaumio CMI, uto NnOBbICUT KUX
KOHKYPEHTOCMNOCOOHOCT;

2. BHeapeHne CMI B yuyebHbIM MPOLECC MO3BOAUT CTYAEHTAM HE TOAbKO M3yyaTb TEOPUKD, HO W
NPUMEHATb YNpPaBAEHUYECKNE HAaBbIKM Ha NPaKTUKE;

3. PasButne corpyaHuuectBa ¢ pabotopatensimn  obecneumnt BbIMYCKHUKAM HOBblE KapbepHble
BO3MOXHOCTH;

4. Co3paHne ambaccapopckor nporpammbl CMI NOBbICUT BOBAEUEHHOCTb CTYAEHTOB B CEPTUPUKALIUIO U
MONyASIPU3NPYET €€ B aKaAEMUYECKON CPEAE.

[MaaH Ha 2023-2025 roabl obecneunt cuctemHoe BHeppeHue CMI B Esil University,
NOBbLICUT yPOBEHb 0OpPaA30BaHUSA U
KOHKYPEHTOCMOCOOHOCTb CTYAEHTOB Ha MEXAYHAPOAHOM PbIHKE TPYAQ.
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